Posted on September 4, 2020 at: __________

TOWN OF WIGGINS
AGENDA
WORK SESSION
September 9, 2020 AT 7:00 P.M.
304 CENTRAL AVENUE
WIGGINS, CO 80654

NOTE: MEETING WILL BE HELD VIA ZOOM
GO TO wigginsco.com FOR THE LINK
Agenda Item

Estimated Time

1.

Discussion on Nuisance Ordinance Rewrite (Continuation)
a. Weed and Abatement
b. Abandoned and Junk Vehicles
c. Fireworks
d. Emergency Alarm Systems
e. Nuisances

45 minutes

2.

Discussion on Snow Removal Ordinance
a. Proposed Snow Removal Ordinance

10 minutes

3.

Discussion on 2021 Budget Funding Priorities

45 minutes

4.

Other Items/Updates

15 minutes

5.

Future Agenda Topics

5 minutes

The Board of Trustees may adjourn for brief Special Meeting after the Work Session.
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STAFF SUMMARY
Board of Trustees Work Session
September 9, 2020
DATE: September 4, 2020
AGENDA ITEM NUMBER: 1
TOPIC: Nuisance Ordinance Rewrite
STAFF MEMBERS RESPONSIBLE :

Hope Becker, Planning and Zoning Administrator
Doug Erickson, Wiggins Police Officer

BACKGROUND:
The Board of Trustees has expressed a desire for staff to do more abatements throughout town
maintain the beautification of and cleanliness in town. The Board of Trustees discussed at the
May 13, 2020 board meeting how some properties in Town are in unkept conditions and in
violation of the current code. The Town’s current ordinances are unorganized and do not
provide staff or the police department the clarity necessary to perform the abatement
processes. At the advice of the Town Attorney, staff proposed that the current ordinance be
overhauled and brought up to date. Staff agreed this would be a better solution than
attempting to update the many small individual sections of the current outdated and
unorganized ordinance. The staff discussed potential changes that could be made to the
ordinance itself as well as the abatement process in a recent meeting. The staff used other
municipalities such as Yuma, Keenesburg, Kersey, Haxtun, and Greeley as examples.
Staff provided an update to the Trustees at the June 10,2020 Work Session. Ordinances from
Haxtun and Yuma were provided to the Trustees as examples staff desired to use as models for
the re-write of the Wiggins Ordinance. The Board provided staff direction to continue forward
on the project to update the Town’s ordinance.
At the August 12, 2020 work session staff introduced the ordinance rewrite to the Board of
Trustees. The Trustees requested additional time for their review. The Trustees also requested
staff include a section on snow removal from sidewalks.
SUMMARY:
Staff has been working to revise the town’s current nuisance codes. Yuma’s codes were used as
a model to create an organized ordinance. As a result of researching snow removal ordinances,
staff looked at ordinances from additional municipalities including Aurora, Commerce City, and

Westminster. This resulted in the creation of a Health and Safety Chapter for the Town of
Wiggins ordinances. The Health and Safety chapter includes, but is not limited to, Weed &
Abatements, Abandoned and Junk Vehicles, Fireworks, Emergency Alarm Systems, and
Nuisances (general). All are numbered and structured in a fashion that leaves room for
Trustees to adopt additional codes in the future without disrupting the flow of the chapter.
Staff is proposing the following in addition to a rewritten ordinance. The goal is to educate
residences and businesses of the ordinance and receive voluntary compliance.
•
•

To designate a Zoning Compliance person to cruise the town streets and alleys once a
week for nuisance issues. Possibilities being Hope Becker and/or the Police Department
Officers.
Staff would organize a system at the office to keep track of number of infractions for
each address. This enables the tier fines to increase with each infraction.

Attached to this report is a rough draft of a revised and better organized Health and Safety
Ordinance. The staff feels that this ordinance addresses everything from the previous
ordinance while adopting additional higher standards to keep Wiggins safe and clean. Staff has
done some additional refinement of the formatting for the ordinance rewrite.
FISCAL IMPACT:
There are costs associated with staff and attorney review and preparation of the Ordinance.
APPLICABILITY TO TOWN OBJECTIVES AND GOALS TO PROVIDE SERVICES:
Updating the current nuisance ordinance would provide better clarity and education to the
residents of Wiggins regarding nuisances. In this organized structure it will be easier to post the
ordinance to the town’s website for easy accessibility. It also provides staff with an organized
and clear ordinance to better enforce and abate nuisances. The overall goal being to achieve
voluntary compliance and improve the appearance of the town.
QUESTIONS/INFORMATION REQUESTED FROM THE BOARD OF TRUSTEES:
• Does the Board of Trustees have any questions of staff?
• Are there sections the Trustees would add or delete?
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STAFF SUMMARY
Board of Trustees Work Session
September 9, 2020
DATE: September 4, 2020
AGENDA ITEM NUMBER: 21
TOPIC: Proposed Unsafe Sidewalks and Right-of -Way Ordinance
STAFF MEMBERS RESPONSIBLE :

Hope Becker, Planning and Zoning Administrator
Doug Erickson, Wiggins Police Officer

BACKGROUND:
The Board of Trustees at the August 12, 2020 work session expressed the desire to include a
section on snow removal in the ordinance rewrite. Staff researched snow removal ordinances
from several municipalities
SUMMARY:
Staff has been working to revise the town’s current nuisance codes. In conjunction with this,
the Board of Trustees requested that staff include a section on snow removal. Attached is a
draft of a proposed Unsafe Sidewalk and Right-of-Way Ordinance section for the Board’s review
and comment.
FISCAL IMPACT:
There are costs associated with staff and attorney review and preparation of the Ordinance.
APPLICABILITY TO TOWN OBJECTIVES AND GOALS TO PROVIDE SERVICES:
Updating the current nuisance ordinance would provide better clarity and education to the
residents of Wiggins regarding nuisances. In this organized structure it will be easier to post the
ordinance to the town’s website for easy accessibility. It also provides staff with an organized
and clear ordinance to better enforce and abate nuisances. The overall goal being to achieve
voluntary compliance and improve the appearance of the town.
QUESTIONS/INFORMATION REQUESTED FROM THE BOARD OF TRUSTEES:
• Does the Board of Trustees have any questions of staff?
• Are there sections the Trustees would add or delete?

STAFF SUMMARY
Board of Trustees Work Session
September 9, 2020

DATE: September 5, 2020
AGENDA ITEM NUMBER: 3
TOPIC: Discussion on 2021 Budget Funding Priorities
STAFF MEMBER RESPONSIBLE:

Tom Acre, Interim Town Manager

BACKGROUND:
Each year staff prepares a budget for the upcoming year to present to the Board of Trustees for
formal adoption in December at a Public Hearing. Staff is starting to develop plans for the
preparation of a draft budget to present to the Board of Trustees in October. Between now
and October staff would like to hold a series of discussions with the Board regarding the
proposed budget.
SUMMARY:
To proceed with the preparation of the 2021 Town Budget, staff seeks input/consensus on the
funding priorities for the coming year. Staff has developed a draft listing of essential/core
functions the town provides and other activities/projects that have been identified as a need
now and in the future.
The budget preparation takes into consideration the revenues and expenses required to
provide the core functions on which to operate the Town. These costs include staff related
expenses such as salaries and benefits, department operational costs, water, and wastewater
utility costs. Revenues include sales tax, use tax, franchise fees, property tax, various fees for
service water, and sewer tap fees, and revenues from water and wastewater utilities.
Staff seeks input from Trustees on other/additional priorities and/or projects that they would
like to have considered if funding is available above that which is required to provide the core
services to the citizens of Wiggins. As the budget is drafted and implemented in 2021, it is
these core services and priorities set by the Board that included in the expense category. The
budget presented for adoption will be priority based.

Town of Wiggins
304 E Central Avenue: Wiggins, CO 80654
970-483-6161: www.wigginsco.com

FISCAL IMPACT:
There is no impact to the budget by going through this process.
APPLICABILITY TO TOWN OBJECTIVES AND GOALS TO PROVIDE SERVICES:
Adopting the 2021 Budget in December is a requirement of a local government.
QUESTIONS/INFORMATION REQUESTED FROM THE BOARD OF TRUSTEES:
• Does the Board of Trustees Agree with the attached list?
• What adjustments to the list are needed?
• What Additional priorities does the Board Trustees have for 2021?

2021 Budget Funding Priorities Draft List
General Fund:
• Administration:
o Council salaries, memberships, training/conferences (I)
o Boards and Commissions training (I)
o Staff salaries, benefits, training, memberships, training/conferences (I)
o General office supplies and equipment maintenance (I)
o Contract Professional Services – Attorney/Accountant (I)
o Development Related Reimbursable Services- Engineering/Legal (I)
o Implement On-Line Bill Pay system (I)
o Maintain/Enhance Cost Effective Use of Current Software – SIPA(I)
o Parks & Recreation On-Line Registration System (ST)
o Enhance Town Website – SIPA (ST)
o Board/Staff Shirts (ST)
o Replace Sound Board – Trustees Board Chambers (ST)
o IT support , computer security and backup (ST)
o Replace Board Tablets/Computers (ST)
o Planning Training (ST)
o Part-time parks and recreation/events/volunteer coordinator (ST)*
o Codify Town Ordinances (LT)**
o Comprehensive Plan Update (LT)**
o Facility Assessment (LT)
o New Town Hall/Recreation Facilities (LT)**
o Convert Current Town Hall to Community Center (LT)**
•

Police Department:
o Convert part-time officer to full-time officer (I)
o Replace Charger/Including Police Specific Equipment (I)
o Enhance Technology/Equipment, Software, Licenses (I)
o Replace Tahoe/Including Police Specific Equipment (ST)
o Training/certification (ST)
o Police Uniforms (ST)
o Acquire Non-Lethal Weapons (ST)
o Enhance Weapon/Evidence Storage (ST)**
o Purchase Ammunition (ST)
o Add 4th Patrol/Code Enforcement Officer (ST)*
o Add Police Records Clerk (LT)*
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General Fund: (Continued)
• Public Works:
o Equipment specific training (I)
o Equipment Maintenance (I)
o Continue GIS Implementation (I)
o On-Call Professional Services – Engineering/RO-SCADA (I)
o Staff Uniforms (ST)
o Replace aging equipment as needed (ST)
o Hire additional staff part-time & full-time -succession planning (ST)*
o Upgrade aging infrastructure (LT)**
o Implement storm drainage improvements (LT)**
o Implement street and sidewalk/curb & gutter improvement program (LT)**
Water Enterprise:
• Contract Operator (I)*
• Water Testing (I)
• Maintain RO and distribution system (I)
• Have critical equipment replacement/backup in place (i.e. difficult to replace
pumps/valves) (I)
• On-Call Professional Services – Engineering (I)
• Implement water system improvements (water tower, infrastructure capabilities) (ST)**
• Continue water acquisition activities (ST/LT)**
• Implement aging infrastructure replacement program (distribution piping) (LT)**
• Improve water service to eastern portion of town (LT)**
Sewer Enterprise:
• Contract Operator (I)*
• Effluent Water Testing (I)
• Install Automatic Bar Screen (if not able to fund in 2020) (I)
• Maintain WWTP and collection system (I)
• Continue Groundwater Monitoring Plan for CDPHE Compliance (I)
• Sanitary Sewer Line Replacement under BNSF Railroad (Oct. 2020 DOLA grant) (ST)**
• Implement aging infrastructure replacement program (distribution piping) (LT)**
• Identify location and funding for WWTP replacement (ST/LT)

Notes: * - Need to be strategic when hiring (i.e. specific experience, skills, certification)
** - Will/should be included as part of Capital Improvement Project Plan (CIPP)
(I) - Immediate/On-Going (Essential Service)
(ST) - Short Term (1-5 years)
(LT) - Long Term (5-20+ years)
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